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In 2025, the life insurance industry is poised to navigate a rapidly changing landscape marked by shifting customer 
expectations, regulatory transformations, and technological advancements. To drive growth and stay competitive, 
forward-looking insurers need to prioritize:

 Customer centricity by fostering cross-generational engagement through modern, tailored 
customer journeys, comprehensive wellness solutions, and a digital-first approach, to stay relevant 
and address evolving macroeconomic challenges. 

 Operational efficiency through AI and Gen AI capabilities that enhance underwriting accuracy, optimize 
customer onboarding, streamline claims processing, and deliver personalized policies for greater engagement.

 Data-driven decision-making and security by investing in real-time risk assessment technologies to safeguard 
customer data, ensure compliance, combat cyber threats, and strengthen insurers' roles as trusted financial partners.

These strategies will help insurers foster growth, enhance operational resilience, and deliver policyholder value to remain 
competitive and sustainable in a swiftly changing market environment.

This message contains information that may be privileged or confidential and is the property of the Capgemini Group.
Copyright © 2025 Capgemini. All rights reserved.

Top Trends 2025
Life Insurance

10 strategic imperatives driving market leadership

To transform industry challenges into sustainable competitive advantages, 
life insurers will focus on three thematic areas

Life insurers can achieve success by...In 2025, market dynamics will catalyze...
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Intensifying cyber threats from increasing third-party integrations, 
enhancing the risk of reputational damages, costly downtimes, and 
recovery costs

A rise in empathetic and intelligent claims processes to enhance 
customer satisfaction

Strengthening customer trust and loyalty through advanced 
cybersecurity tools that prevent financial losses and ensure 
business continuity 

Transforming claims into loyalty-building  moments through seamless, 
empathetic, personalized, and efficient experiences

Boosting collaboration with agents and brokers through digital tools 
and platforms for enhanced customer engagement

Implementing advanced underwriting processes, leveraging AI 
and Gen  AI, enabling accurate risk profiling and 
streamlined onboarding

Accelerating time to market with faster product rollouts through cloud 
platforms, driving superior customer experience, operational 
efficiency, enhanced compliance, and improved sustainability

Offering financial advice based on behavioral economics to drive 
profitability through sustained engagement and active prevention 
of policy lapses

Agent capabilities via digital augmentation to optimize workflows 
and interactions

Improved underwriting and  faster risk assessment to address 
customers’ desire for seamless onboarding

Increased market pressures to gain operational efficiency and offer 
better policyholder experience

Customer retention initiatives to support policyholders during the 
evolving economic landscape

Enhancing win rates by promoting policyholders’ financial wellness 
through flexible solutions that focus on lifetime value

Driving revenue growth with targeted up- and cross-selling through 
centralizing data and creating unified customer views

Rising demand for engaging, customer-centric experiences through 
modern, seamless customer journeys

Preferences for personalized offerings with tailored product features
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Deploying predictive customer-need analytics to create tailored 
lifestyle-aligned wellness solution that generate long-term loyalty

Implementing analytics driven, affordable wellness solutions to unlock 
repeat engagements and capture next-gen customer lifetime value

The silver economy's demand for integrated, value-added services to 
enhance comprehensive protection, wellness, and longevity solutions

Increasing demand for simple, flexible, and goal-based products to 
cater to the needs of the youth segment
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